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Schedule 

Day 1 
 

7 am - 8 am 
 

Breakfast 

8 am - 8:15 am 
 

Welcome and Kick-off: The Way - Project Management 

8:15 am - 10 am Advanced Project Intake and Setup 

10 am - 10:15 am Coffee/Tea Break 

10:15 am - 12 pm New Features​
Q&A 

12 pm - 1 pm​
 

Lunch Break 

1 pm - 3 pm Advanced Project Management​
Advanced Schedule Management 

3 pm - 3:15 pm Coffee/Tea Break 

3:15 pm - 5 pm Workshop​
Q&A 

5:15 pm - 5:45 pm Advanced Cocktails 

5:45 pm - 7:45 pm Dinner Reception 

 

 



Schedule 

Day 2 
 

7 am - 8 am​
 

Breakfast 

8 am - 8:15 am​
 

Day 2: The Way - Project Management Continued 

8:15 am - 10 am Advanced Resource Management and Creatives 

10 am - 10:15 am Coffee/Tea Break 

10:15 am - 12 pm Workshop​
Q&A 

12 pm - 1 pm​
 

Lunch Break 

1 pm - 3 pm Advanced Deliverables & Workflows 

3 pm - 3:15 pm Coffee/Tea Break 

3:15 pm - 4:15 pm Using AI For Extending PM Features​
Q&A 

4:30 pm - 5 pm  Graduation Reception / Closing 
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