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Introduction

Accurate, reliable reporting is crucial for determining your organization’s ROI. Paying attention 
to the bottom line as we manage the creative process is critical, but not always easy. With 
Workamajig, creative teams can easily and automatically generate reports that are useful in 
maintaining client relationships, optimizing client budgets, tracking project processes, measuring 
red flags and more. In this guide, you will see eight Workamajig reports that are essential for 
your creative team. 

“Paying attention to the bottom line as we manage the 

creative process is critical.”
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Project Health

What does it do?

The Project Budget Analysis shows a project’s real-time budget versus 
actual spend. It can also be used as a “burn report” to show how much 
work is left to do versus how much time is allocated for a project. 

Shows real-time data

Modifiable, based on user needs

Multiple outputs for analysis and review

Who should use it? 
(And to what extent)

Account 
Executives

(Daily)

Senior 
Leadership

(Weekly to Monthly)

Finance
(Monthly)

Project and 
Account Managers

(Infrequently)

Top 3 benefits of report

In addition to showing real-time data with modifiable 
formatting, users can also drill down into each actual line 
item to see who spent time - and on what task - for a full 
detailed projection of budgeting.

Project Budget Analysis provides one report where all budgeting and actual spending are grouped together. It can be 
easily adjusted for summarizing or taking a deep dive into analytics.

Why users love it
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Bottom-line summary

WEEK MONTH

The Project Budget Analysis Report shows users budgeting and actual spending in one simple 
report.
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Project Profitability

For a system to be truly all-in-one, it must provide reporting that includes all financial aspects, 
including overhead.

Bottom-line summary
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2
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What does it do?

With the Project P&L detail view, users see a true financial 
report that includes overhead allocations to arrive at net 
profitability of projects.

True financial reporting with ties to income statement

Three overhead allocation options

Calculate a real profit margin across projects

Who should use it? 
(And to what extent) Executives Finance

Top 3 benefits of report

It’s no longer necessary to spend hours trying to calculate 
overhead into project post-mortem reports; with 
Workamajig, you have options of how and if to include 
overhead with just one click.Why users love it

In the Project P&L report users can see all their financial aspects in one place.
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Chargeability Goals

The Chargeability Summary Report allows users to see actual time on billable and nonbillable 
tasks. Users can even compare the actual time logged to company goals. 

What does it do?

The Chargeability Goals in the Chargeability Summary 
report show the actual time on billable and nonbillable 
tasks with a labor budget comparison.

Set Labor Budgets for sta� that can vary by role 

Report the actual time sta� logs, in terms of what percentage is 
billable versus non-billable

Compare logged time to budget goals and see how well the team is 
moving toward attaining those margins

Who should use it? 
(And to what extent) Account 

Executives
Executives Resource

Managers
Monthly and

Quarterly

Top 3 benefits of report

Users can look at this at the budget or hourly level to see the 
value of the time tracked to specific tasks and projects. 

Set goals. Log your time. See how you do!

Why users love it

Bottom-line summary
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Resource Utilization

The Time Productivity Analysis report allows users to see billable versus non-billable time in 
multiple groups and subgroups.

What does it do?

The Time Productivity Analysis shows billable versus non-billable time 
with multiple grouping and subgrouping options to see how well you’re 
utilizing resources.

Who should use it? 
(And to what extent)

Account 
Managers

(Monthly/Quarterly)

Resource
Managers

(Monthly/Quarterly)

Project
Managers

(Monthly/Quarterly)

Executives
(Quarterly/
Annually)

Top 3 benefits of report

Without Workamajig, looking at time productivity means a lot 
of manual exporting and comparing of data. Workamajig 
makes it fast and easy to access this information.Why users love it

MONTH

ANNUAL

Includes filters and grouping options to cut up 
information in a huge variety of ways

Di�erentiates between billable and nonbillable hours 

Determine potential issues and see where employees 
are doing well 
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Shows billable and nonbillable hours with multiple grouping options to quickly show where there are potential 
red flags and where time is well spent.

Bottom-line summary
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Most Profitable Projects

The Project P&L Multiview Report lets users look across projects using date ranges and filters 
and see if projects are profitable.

What does it do?

With the Project P&L Multiview report, you can determine your most 
profitable projects. You can look across projects within a date range and 
incorporate many other filters.

Who should use it? 
(And to what extent) Executives Finance Monthly, Quarterly, 

Year-End

Top 3 benefits of report

Accountants used to have to spend considerable time putting 
together financial data and reports to determine profitability. 
Now they can access it in one click with a modifiable layout. Why users love it

Quickly see which types of projects are the most profitable 

Determine which account managers’ methods are the best for 
maintaining profit margins 

Create filters to see profitability based on Account Manager, 
Salesperson, and more
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Use data to make decisions on business items, such as selling more projects that give the best profit margin and 
determining if you’re properly pricing projects.

Bottom-line summary
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Most Profitable Clients

The Client P&L Multiview Report allows users to easily determine which clients are most profitable. 

What does it do?

With the Client P&L Multiview report, you can easily 
determine your most profitable clients. You can view 
clients within a date range and incorporate many 
other filters to fine-tune your results.

Who should use it? 
(And to what extent) Executives Finance Monthly, Quarterly, 

Year-End

Top 3 benefits of report

Accountants used to have to spend considerable time putting 
together financial data and reports to determine profitability. 
Now they can access it in one click with a modifiable layout.Why users love it

Quickly see which clients are the most profitable

Determine which account managers’ methods are the best for 
maintaining profit margins

Create filters to see profitability based on Account Manager, 
Salesperson, and more
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Use data to make decisions on business items, such as identifying the profile of clients who tend to be the most 
profitable and to determine if you’re properly pricing your projects.

Bottom-line summary
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Client Profitability

The Client P&L Detail View Report allows users to see how they are profiting from a client over 
a period of time.

What does it do?

Shows net profitability of a client over a period of 
time, including overhead allocations.

Who should use it? 
(And to what extent) Account 

Executives
Accounting Executive 

Team
Monthly, Quarterly, 

Annually

Top 3 benefits of report

This report provides a unique view into client profitability. This 
type of reporting is not available from other systems, because 
they don’t have all of the di�erent pieces needed to pull 
together such a report - including project, accounting and 
overhead data . See all of this information quickly, without having 
to wait for an accountant to manually put it together. 

Why users love it

Shows the agency’s real profit from a client with multiple overhead 
allocation methods

Lines up all the projects you’ve completed for a specific client to 
show how those projects have impacted the overall profit margin for 
the client

Determine whether you are over - or under - servicing a client

1

2

3

See how well you are profiting from ANY client, at any time.

Bottom-line summary
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Project Hourly Realization Rate

The Project Hourly Realization Rate report allows users to see the actual hourly rate they earn on 
projects. 

What does it do?

The Project Hourly Realization Rate report shows actual hourly rate 
earned on projects with multiple grouping options.

Who should use it? 
(And to what extent) Executives Account Executives 

and Project Managers
Monthly, Quarterly, 

Year-End

Top 3 benefits of report

Users finally have a way to see real realization across 
projects in one place—without hours of calculations.

Why users love it

Find out what the true realization rate is on projects

Use rate calculations option with filters and grouping 
selections to maximize report

Get the real numbers, not just a guess or theory
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Keep on top of realized rates to address any issues and get the real numbers, not just theory.

Bottom-line summary
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Are you ready to see how you can take your 
reporting to the next level? 

REQUEST A PERSONALIZED DEMO TODAY.

The All-In-One Solution For Your Creative Team
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